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Group Officer Reports 2024 – 2025
Chairman’s Report 
 I became Chairman of the Group in February 2025, some seven months ago.   Since then, I have made close contact with all the other Advanced Groups adjacent to us, and investigated their governance structures and general manner of operations.   There are as many similarities as differences between the Groups and it is my intention to steal the best ideas and maintain contact with the other groups going forwards.  
A key focus for me is to tighten up both the committee and training team processes and adopt a more professional operational approach.   We have a stable financial position and can improve this should we seek to become a Charitable Incorporated Organisation.   Doing this will allow us to claim Gift-Aid on member subscriptions and requires the committee members to become formal Charity Trustees.   It is in our interest to do this and can be achieved with a little attention to some administrative processes.  
In addition, our Group Constitution, which governs how we operate, could usefully be refreshed with some minor changes to specific elements.   Nothing radical, more of a housekeeping exercise, but one that is necessary from time to time to ensure we keep up with relevant legislation.  
Tutoring is the life-blood of our Group and I am keen to ensure that all Tutors can benefit from a regular programme of Continuous Professional Development (CPD).   Without our Tutors, the Group would cease to function and we need to recognise their contribution and help them to adapt to a rapidly changing motoring environment.   To achieve this and keep the Group’s finances on an even keel we will need to trim back on some other costs.   My proposal is to make our social meetings Bi-Monthly, with the other months used for Tutor CPD and Committee Management.    This will allow us to take the Group forwards and improve our Tutoring Processes without incurring any additional cost.    It will also ease the burden on finding speakers for the Social Meetings to ensure that the topics are relevant to Driving Issues which is where we achieve the highest amount of attendance at Social Meetings.     
Looking to the Future, I wish to grow the number of Tutors we have in the Group and then embark on a recruitment drive to increase membership.    Taking advice from all the other Advanced Groups shows that only two methods of gaining new members are successful:  Word-of-Mouth and Social Media.    I therefore propose to generate a formalised Marketing Strategy for the Group to engage more with potential members and provider a consistent approach to publicity for the Group.     
I have restructured the Committee to improve resilience, remove single points of failure and engender cross-discipline working so that our individual functions (events, publicity, tutoring, membership, finance) are all properly integrated and we will have back-up systems and people in place should anything occur, which might cause the Group any problems.   The election of Committee Members this year reflects the new way of working and I hope I can count on the support of the membership in driving this change. 
 George Chandler			 
Membership Secretary’s Report
The membership numbers do constantly fluctuate our present Membership numbers are.
Examiners 4
Social Member 1
Advanced Tutors 6
Approved Tutors 7
Associates 33
Bronze 0
Silver 8
Gold 19
Total is 78
This year’s snap shot of members shows a decrease in total members from 89 to 78. There are however 11 members who at the time of writing this report sitting in the inactive section of the database as they are well over their renewal date. If they have renewed by the AGM, we will a similar total number to last year.
Ian Russell
Membership Secretary
Training Officer Report
This year has been another that we have struggled to attract new associates which is highlighted by the low number of associates taking the test. On average we are getting 2 new associates per month. 
The introduction session continues to be proving very efficient ~ within 2 to 3 weeks a new associate attends a introduction session and is assigned a Tutor
Associates 
1. 7 x Gold Pass ~ 4 last year
1. 2 x Silver Passes ~ 1 last year
1. 0 x Bronze Pass ~ 0 last year                                          
Approved  Tutors  
7 ~ 8 last year (1 on a sabbatical)
Advanced Tutors 
6 ~ 4 last year
Training Team 
6 advanced tutors and 1 approved tutor
Tutor Training
Nothing to report on.
I would like to thank George and Ken who have been my deputies for the last 12 months (not both at the same time) for the support they have given me, it is very much appreciated.
On behalf of the group, I would also like to thank all the Approved/Advanced Tutors for the tremendous work they do getting associates/members ready for their test and their skill and knowledge is shown by the results we get.
Without the tutors we would not have a group
Ray Davies
Training Officer

Events Report 2024-25
	Topic
	Date
	Speaker
	Attendees

	Motorway Driving
	12th September 2024
	Will Purse
	21

	The System & moving to Electric Vehicles
	14th November 2024
	Tim Williamson
	27

	What to do Whilst Wating for an Ambulance
	12th December 2024
	Rob Wilkinson
	12

	Hartley Owls
	9th January 2025
	Niel Mosley
	8

	AGM. Followed by High-Performance Driving 
	13th February 2025
	Simon Hiscock & Will Purse
	26

	Traffic lights, not just red, amber & green 
	13th March 2025
	George Chandler
	24

	Flying Past - Aviation on Kent
	10th April 2025
	Guy Bartlett
	13

	From Hancock to Dads Army
	8th May 2025
	David Pibworth
	13

	The Latest Environmental Issues 
	12th June 2025
	Brian Macdowell
	5

	Signs of the Times
	10th July 2025
	George Chandler
	16



The list above gives details of the meetings we have held in the past 12 months.
Attendance at a couple of our meetings was a bit on the low side but the rest have been reasonable, the average has been 16.5 where the previous year it was 16.1.  
We invite Kent IAM to help boost numbers which has worked reasonably well. We encourage you to bring along family & friends.
We now working on the 2025-26 programme of speakers. We will stick with motoring/driving topics as this has proved to be more popular.
We have bookings confirmed for November, December, January, March and July, we are waiting confirmation for other months. 
We are still looking for a new events co-ordinator, it’s time for me to hand over. 
If you have a subject or topic you would like to hear about do let us know and see what we can arrange. 
John Corcoran
Events co-ordinator.  
Treasurers Report
It has been a pleasure once again to serve the Group as the Treasurer during this transformative year, where we have had some major changes with the appointment of a new Chairman and review of our policies and procedures including a closer look at our Group Constitution.
We hope to achieve a smoother operation of the Group with more new members joining and healthier growth of all our activities towards increasing awareness of Road Safety.
Our Financial situation reflects a Growth in our income from the previous year.
As the Financial Statement shows our Opening Balance of £4389.98 with the Closing Balance of £5084.96.
Our Membership generated additional income of more than £300, mainly due to the new Associate members joining the group.
We spent a modest amount on Hall hire charges compared to previous year, however our training expenditure grew due to more attention given to Induction and training of New Associates.
Our ongoing procedure of On-line payments for training, travel and other claims for sundries has saved us on time, postage and Stationery costs for nearly 30 Bank transactions.
We aim to further reduce our outgoings in other ways in the coming year with a firm focus on supporting and further training of existing and new members.
Deepak Deshmukh
Treasurer
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